THE GROWTH PARADIGM
BUSINESS DYNAMICS (PRODUCING GOODS)
CUSTOMER DYNAMICS (PROVIDING SERVICES)
MARKET DYNAMICS (UNDERSTANDING NEEDS)
“An average human looks without seeing, listens without
hearing, and talks without thinking.” ~Leonardo da Vinci

Most companies focus on generating demand amongst new

try new products. To attract customers companies invest a

customers to grow their market share and to profit from

lot in customer experience design although most initiatives

economies of scale even though existing customers are

fail. While most are aware of customer lifetime value, few

known to spend more, more often and are more willing to

know how to calculate CLV accurately, i.e., heterogeneously.

Acquisition vs Retention

Customer Experience vs Equity

Customer Growth vs Profitability

44% of companies focus on acquisition (growth),
while 18% focus on customer retention (health).
40% of companies (30% of agencies) have an
equal focus, leading to a balanced growth.

89% of companies see customer experience as a key factor in
driving customer loyalty and retention, yet 81% of CX initiatives fail.
76% of companies see customer lifetime value as important,
however, 58% are unable to measure CLV accurately.

5-20% of new customers will buy from your company, compared to
60-70% of existing customers. Additionally, 50% of existing customers
are willing to try new products and spend 31% more, when
compared to new customers. A 5% increase in retention
has the potential to increase profits by 25-95%.
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