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The Stacey Matrix by Ralph D. Stacey
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Political Decision-

making and Control; 

Compromise, Negotiation, 

Dominant Coalitions
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Technical Rational

Decision-making and

Monitoring Form of

Control

Judgemental

Decision-making

and Ideological

Control; Logical

            Incrementation

Garbage-can Decision-making

Brainstorming and Dialectical Inquiry

Intuition and Muddling Through

Unprogrammable Decision-making;

Outcomes rather than Solutions

Identification, Development

and Selection

Agenda Building

The Stacey Matrix categorizes situations into four levels of complexity: simple, complicated, complex, and chaotic, based on the level of predictability and agreement among stakeholders.

It helps organizations tailor their approach accordingly, from straightforward solutions for simple problems to more adaptive strategies for chaotic environments.
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