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Business Model Matrix
™

AS-A-PRODUCT DELIVERY

PRODUCT-CENTRICITY CUSTOMER-CENTRICITY
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PRODUCTION DISTRIBUTION CONSUME SERVICE

AS-A-SERVICE DELIVERY

RESOURCE-CENTRICITY PLATFORM-CENTRICITY
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SHARE OF TRANSACTION

PRODUCTION DISTRIBUTION SERVICE USE

ECONOMY OF SCALE ECONOMY OF SALE™ ECONOMY OF USE™ ECONOMY OF REACH™

INCREASE SCALE AND REACH INCREASE SCOPE AND FOCUS INCREASE SCOPE AND FOCUS INCREASE SCALE AND REACH
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RETURN ON PRODUCTS RETURN ON CUSTOMERS RETURN ON RESOURCES RETURN ON RELATIONSHIPS


