@ The Growth Paradox
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Stakeholder Value
Sustainable Practices
Ethical Standards
Innovative Mindset
Long-Term Vision

Quality Emphasis
Adaptive and Resilient
Collaborative Approach
Continuous Improvement
Balanced Metrics

INn this state, the focus is on sustainable, long-term growth while acknowledging

the importance of short-term achievements. This approach harmonizes quantitative
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y expansion with qualitative improvement, aligning profitability with ethical practices
~_ N\ and stakeholder well-being. It embodies a blend of linear and systems thinking,
fostering resilience and adaptability, and ensuring that immediate successes

contribute to enduring, holistic growth.

QUALITATIVE GROWTH QUANTITIVE GROWTH

LONG-TERM BALANCE

This state highlights qualitative improvement and sustainable growth.
This approach values ethical practices, stakeholder well-being, and environmental
stewardship. Emphasizing systems thinking and collaborative empowerment,
it seeks to balance profitability with social responsibility, fostering innovation
and resilience for enduring success. This holistic perspective prioritizes

long-term value creation over immediate gains.
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Profit Maximalization
Rapid Expansion
Immediate Results
Linear Thinking
Competitive Focus

Tangible Metrics
Resource Intensiveness
Stakeholder Neglect
Risk Aggressiveness
Operational Efficiency

MOST

SHORT-TERM

This state emphasizes rapid, guantitative growth,
focusing on immediate financial gains and market expansion.
This profit-driven approach, marked by linear thinking and
competitive intensity, prioritizes short-term metrics like
revenue and market share, often at the cost of long-

term sustainability and stakeholder well-being.
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