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> Improvement. This equilibrium ensures organizations can capture new opportunities through 7

groundbreaking innovations while maintaining a strong foundation through incremental

R E FI N E M E NT enhancements, fostering long-term sustainability and resilience. NOVE LTY
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DOING THINGS BETTER BALANCE DOING BETTER THINGS

This state of focusing on refinement and sustaining innovation emphasizes the This state of pursuing novelty and disruptive innovation represents the ambition to redefine
continuous improvement of existing products, services, and processes, aligning with the markets or create entirely new ones, embodying the practice of 'doing better things!
principle of 'doingthings better.! However, an overemphasis on this approach can lead to However, this approach carries the risk of significant faillure and resource misallocation,

organizational complacency and a missed opportunity for transformative change potentially overshadowing the steady gains from incremental improvements.

that could unlock new markets or growth avenues.
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