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The Innovation Paradox

REFINEMENT

DOING THINGS BETTER

NOVELTY

DOING BETTER THINGS

This state of focusing on refinement and sustaining innovation emphasizes the

continuous improvement of existing products, services, and processes, aligning with the

principle of 'doingthings better.' However, an overemphasis on this approach can lead to

organizational complacency and a missed opportunity for transformative change

that could unlock new markets or growth avenues.

A balanced position between novelty and refinement involves strategically

integrating the drive for transformative change with the commitment to continuous

improvement. This equilibrium ensures organizations can capture new opportunities through

groundbreaking innovations while maintaining a strong foundation through incremental

enhancements, fostering long-term sustainability and resilience.

This state of pursuing novelty and disruptive innovation represents the ambition to redefine

markets or create entirely new ones, embodying the practice of 'doing better things.' 

However, this approach carries the risk of significant failure and resource misallocation, 

potentially overshadowing the steady gains from incremental improvements.

BALANCE

• Disruptive Innovation

• Risk-Taking

• Agility

• Creativity

• Visionary Leadership

• Market Creation

• Technological Advancement

• Experimentation

• Blue Ocean Strategy

• Transformational Change

• Process Optimization

• Quality Enhancement

• Sustainability

• Scalability

• Reliability

• Continuous Improvement

• Incremental Innovation

• Operational Efficiency

• Customer Satisfaction

• Lean Management


