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Trust Building
Value Co-Creation
Brand Loyalty

Customer Engagement
Emotional Connection
Long-Term Commitment

Efficiency Focus
Cost Minimization
Performance Metrics

Quantitative Analysis
Operational Streamlining
Market Transactions
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- Social Capital - Relationship Marketing  Short-Term Orientation + Sales Maximization
- Stakeholder Theory - Personalized Service « Discrete Exchanges  Customer Acquisition
. ) A balanced approach strategically combines the efficiency of transactional . )
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> gains and long-term sustainability. The primary risk is the challenge of effectively allocating 7

resources to maintain this balance, which requires nuanced understanding and flexibility
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to avoid misalignment with customer expectations or operational capabillities.
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This state emphasizes building long-term relationships with stakeholders, This state focuses on short-term, discrete exchanges with clear inputs and outputs,
focusing on mutual value creation and sustained engagement. The risks involve prioritizing efficiency and immediate gains. The risks associated include a potential erosion
significant initial investment and time to see tangible returns, along with the of long-term customer relationships and brand loyalty, as it may overlook the importance
potential for overcommitment to unprofitable relationships, which of building deeper connections and understanding customer needs

may divert resources from other opportunities. beyond the immediate transaction.
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