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Reflects the importance of shared Emphasizes the need for individuals to
knowledge and understanding within the have the authority and resources to take
organization to inform decision-making. action based on collective insights.

Collective Insights Empowered Action

Future-fit organizations are distinguished by their ability to harness
collective insights for informed decision-making, empower individuals risk stagnation, irrelevance, and eventual decline as they become
to take meaningful action, ensure equitable distribution of profits to . outpaced by competitors who adapt to changing environments
support fairness and inclusivity, and pursue responsible growth Futu re- F|t and customer needs, potentially leading to loss of market share,
that aligns with long-term sustainability and systemic health. . . decreased profitability, and ultimately, organizational failure.
Organization

Organizations that prioritize optimizing the current status quo

Ensures that profits are shared fairly among Focuses on growth that complies with ESG
stakeholders to support social sustainability standards, balancing financial performance
and strong stakeholder engagement. with social and environmental impact.
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