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DYNAMIC AGILITY

This quadrant is for organizations focusing on
building internal adaptability. Companies priori-
tize empowerment, versatility, and continuous
learning. Their internal structures are flexible,
encouraging teams to adapt quickly and solve
Internal challenges as they arise. This agility fos-
ters innovation and positions the company to
evolve even when market conditions remain re-

latively stable.

DOING THINGS BETTER

FOUNDATIONAL EXCELLENCE

This guadrant is for organizations focused on
building strong internal systems, processes,
and teams. They emphasize harmonizing inter-
nal strengths (e.g., human talent, capabilities)
and ensuring vitality through sustainable inter-
Nnal operations. Stability is prioritized to weather
predictable changes, ensuring the company

has a solid foundation to build on over time.
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DERIVED FROM ROUNDMAP'S FOUR PILLARS AND THE VEVA MODEL

ROUNDMAP

MARKET PIONEERS

These businesses thrive on external market
change and disruption. They are highly adapta-
ble, continuously evolving to stay ahead of
competitors, Innovate, and seize hew opportu-
nities. Driven by agility, these companies have
the resilience to shift gears quickly, making
them market pioneers. Their focus on external
conditions helps them adapt and leverage
changes for growth.

DOING BETTER THINGS

SUSTAINABLE IMPACT

Businesses In this quadrant focus on maintai-
ning external relationships, meeting stakehol-
der expectations, and creating sustainable
value. Their operations are designed for impact,
ensuring they contribute positively to external
soclal and environmental goals. These compa-
nies emphasize equitability and sustainability in
external engagements without sacrificing inter-
nal stability.
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