
©
 20

24 - ROUNDMAP.COM - ALL RIGHTS R
ESER

V
E

D

E
Q

UIT
ABLE  STEWARDSH

IP

F
O

U
R R

OLES  OF  IMPACT-FIRST LEADERSH
IP

FO
UR  F

UNCTIONS OF  FUTURE-FIT  MANAGEMENT

FOUR  PILLARS  OF PURPOSEFUL TEAMWORK

BU IL
D

IN
G

 I
N

C

L
U

S
IV

E
 T

R
U

S
T

I
N

S
P

I
R

I
N

G
 P

U
R

P

O
S
E

F
U

L  V
IS

IO
N

E
M

P
O

W
E

R
I
N

G
 C

O
L

L
E
C

T
IV

E
 POTENT IAL

GUIDING
 S

T
R

A
T
E

G
IC

 E
V

O
L
U

T
I
O

N

O
RCHESTRAT ING  DYNAM IC ORGAN IZ

IN
G

EN
V IS

IO
N ING  STRATEG IC  FORESIGHT

S
T

E
W

A
R

D
I
N

G
 
R

E
S

P
O

N
S

I
V

E
 
G

O
V

E
R

N
A

N
C

E C
U

L
T

I
V

A
T

I
N

G
 
A

D
A

P
T

I
V

E
 
L

E
A

D
E

R
S

H
I
P

E
M

P
O

W
E
R

E

D
 A

U
T
O

N
O

M
Y

SY
S

T
E

M
IC

 C
O

L

L
A

B
O

R
A

T
IO

N

C
O

N
T

IN
U

O
U

S
 L

E
A

R
N

IN
G

 A
N

D
 A

D
A

P
TATIO

N

P
U

R
P

O
S
E
-D

R
IV

E
N

 A
L
IG

N
M

E
N

T

S
E

R
V

I
C

E
 

&
 
S

U
P

P
O

R
T

M
A

R
K

E
T

I
N

G

C
U

S
T

O
M

E
R

 
S

U
C

C
E

S
S

S
A

L
E

S

O P E R A T I O N A L  I N N O V A T I O N

S T R A T E G I C  I N N O V A T I O N

M
A

N
A

G
E

M
E

N
T

 
I

N
N

O
V

A
T

I
O

N
P

R
O

D
U

C
T

 
I

N
N

O
V

A
T

I
O

N

E

L
E V A T I N

G

P

O
S

I T I O N
I N

G

C

O
M

M I T T I N

G A

C
T I V A T I N

G

© COPYRIGHT PROTECTED 2015-2024, EDWIN KORVER, CEO CROSS-SILO BV, THE NETHERLANDS. ALL RIGHTS RESERVED - ROUNDMAP.COM

IMPACT-FIRST STRATEGIC ALIGNMENT

FOR FUTURE-FIT ORGANIZATIONS
P.A.C.E. FORMULAP.A.C.E. FORMULA


