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Strategic Planning Model™

STRATEGY

ANALYSIS

Assessing the current state of the business, 

identifying opportunities and challenges, and

understanding the external environment.

STRATEGY

FORMULATION

Setting goals and objectives, 

and developing a strategic plan

to achieve them.

STRATEGY

IMPLEMENTATION

Putting the plan into action, 

mobilizing resources, and 

executing the strategy.

STRATEGY

EVALUATION

Continuously monitoring and measuring

 the performance, identifying improvement

areas, and adapting as necessary.


